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How to Find Transitional Duties
for Your Injured Workers
Many times employers, when faced with returning employees to work with temporary physical
restrictions, find it difficult to identify tasks fitting into those limitations. This article seeks to provide you with ideas on where to look for those tasks that may be approved by your employee’s
doctor and still add value to your business.

First, examine the job description of the

Second, when the job description cannot be

employee. What tasks in that job description

modified, look at the tools and stock with

are outside of the restrictions provided by

which the employee works. Look at the skills

the doctor? Can those tasks be modified to

the employee has or can be trained for. Are

fit the restrictions? Can an item being lifted

there other tasks that the injured worker can

be broken into lighter components? Can

do to benefit your company? Can he/she

an employee sit versus standing if that is a

maintain tools, order stock, or drive and deliver

restriction? You need to understand the tasks

materials? Is there a service your business

of your employee and see if they can be

pays for that the injured worker can temporarily

changed. If they can’t be changed, can tasks

provide?

not meeting the restrictions be completed by
another employee? Can the injured employee
take on tasks in return from the healthy
employee, tasks which are within the injured
employee’s restrictions?

The goal again is to add value to your business.
“Make work” tasks, such as counting paper
clips, have been ruled as not meeting the
intent of workers’ compensation laws and are
not allowed in many states. These types of

Remember that bringing an employee back

strategies can lead to an adversarial relationship

on transitional duty has other elements that

between employees and management and

will aid in controlling your costs, beyond the

can lead to more expensive claims.

offset of the employee’s pay to his/her disability payments. Breaking the habit of not
reporting to work and being out of contact
with management and fellow workers is a
benefit. Maintaining communication with
the employee, even if it means bringing
the employee back part time until he/she is
healed, has a positive outcome.

Third, are there projects that you never seem
to get around to completing that fit the
restrictions of the injured worker? Is there a
storeroom that needs to be reorganized? Is
there computer recordkeeping that needs to
be caught up on? Is it time to take inventory?
Is there any maintenance on your property
such as painting that needs to be done?
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When thinking of transitional duty, the goal is to

lead to difficulty returning him/her to work. The

reduce the impact of the claim while engaging

quicker the doctor can provide restrictions, and you

your employee with your organization. Remember

can provide the opportunity to return to work at

that sitting at home, your employee becomes

transitional duty, the better it will be for everyone.

deconditioned from going to work every day,
becomes disconnected from you, and may believe
that you have no concern for him/her. These can

 To learn more about Hanover Risk Solutions,


visit hanoverrisksolutions.com

Why The Hanover?
The Hanover is a leading Property and Casualty insurance company dedicated to achieving world-class performance.
Our commitment is to deliver the products, services, and technology of the best national companies with the responsiveness,
market focus, and local decision making of the best regional companies. This powerful combination has been a proven
success since our founding in 1852, and is backed by our financial strength rating of “A” (Excellent) from A.M. Best.

The Hanover Insurance Company
440 Lincoln Street, Worcester, MA 01653

hanover.com
The Agency Place (TAP) — https://tap.hanover.com

The recommendation(s), advice and contents of this material are provided for informational purposes only and do not purport to address every possible legal obligation, hazard, code
violation, loss potential or exception to good practice. The Hanover Insurance Company and its affiliates and subsidiaries (“The Hanover”) specifically disclaim any warranty or representation
that acceptance of any recommendations or advice contained herein will make any premises, property or operation safe or in compliance with any law or regulation. Under no circumstances
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