
Issues & Answers
Special Advertising Section

Listen to the full interview or share this edition at www.bestreview.com/issuesanswersarchive.asp. 
Digital viewers: Click the play button for content.

BEST’S REVIEW • MAY 2015 57

The Hanover Insurance Group
Founded 1852

Corporate HQ Worcester MA

Deep commitment to win in every market 
we compete

Andrew Robinson, president of specialty insurance for The Hanover Insurance Group, 
said the company targets a specific segment of the E&S market. “Our sweet spot is 
$10,000 to $100,000 accounts; we are expressly underwriting the exposure while 
providing fairly priced coverage.” The following are excerpts of that interview.

How E&S fits into The Hanover’s specialty strategy:
Over the past 10 years, we strategically identified areas where we thought 
The Hanover would be well-positioned to go after those specialty markets 
that would be very good for us in terms of margin, earnings diversification, 
growth prospects, distribution alignment, and most importantly, fit with  
risk appetite and underwriting capabilities. We view part of the E&S 
market as one of those specialty categories, and several years ago began 
focusing and investing in this market through our Merit Specialty division.
 
External trends are influencing the E&S market:
We focus on what is best described as the small to first tier middle 
market. That would be accounts that sit between $10,000 and $100,000.  
This part of the market is serviced by binding authority agents at the 
low end and middle market competitors who focus primarily on larger 
accounts. In our focus segment, many markets view these risks as too 
expensive to provide the kind of intensive underwriting and exposure 
analysis that’s necessary to provide fair terms and pricing. They frequently 
take a light-touch underwriting approach, relying on coverage restrictions 
as a substitute for proper analysis of the exposure, but may be more 
competitive on price. We’ve brought in a very experienced team, who are 
focused on this part of the market and really look to properly underwrite 
the exposure, providing appropriate coverage and price.  

What sets The Hanover apart from its competitors in the E&S market:
Three aspects set us apart. First is the tenure of our team which 
approaches 30 years on average and is really extraordinary. Second is our 
focus on underwriting the exposure tends to result in our brokers utilizing 
us for higher hazard, tougher risks which coincidentally is how we wanted 
to construct our portfolio for Merit Specialty. As a result, we’re writing a lot 
of products, industrials and service exposures in addition to the more run-
of-the-mill risks such as habitational. Third is our service. We seek to give 
a very quick indication and then turn quotes rapidly if the broker likes our 
indication. All in, what you get from The Hanover is a deeply experienced 
group of underwriters focused on the first tier middle market, who provide 
extensive expertise underwriting the exposure for categories that by and 
large involve tougher risks, and who differentiate on speed of response.

First Tier Middle Market 
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“We have a very experienced and 
professional team who has a long 
track record of being able to produce 
very profitable books of business. 
Our approach to the segment is very 
different than our competitors’ and 
has allowed us to shine.”


