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The Driver Trainer
Criteria for selecting a driver trainer goes beyond merely choosing a person who drives well.
This report provides an overview of the considerations that need to be evaluated when selecting
a driver trainer.

Introduction
The key to a successful driver training
program is to carefully select a qualified
instructor. Depending on the size of the fleet,
this may be a full- or part-time responsibility.
Whenever possible, hiring a driver trainer
from outside the organization should be
avoided due to the person’s lack of familiarity
with the company’s operations, possible
resentment by the existing drivers, and lack
of knowledge of existing problems and
policies within the company. While these

The driver trainer also must be able to
analyze and interpret driver performance and
accident records, as well as communicate
those findings. Consideration should
be given to the fact that, beyond the
fundamentals of safe driving, driver
training must also address areas such as
company rules and policies, operation of
specialized equipment, routes and schedules,
emergency procedures, cargo handling
(especially when hauling hazardous materials),
and government regulations.

factors can be overcome, it might prove to

Foremost, management must recognize that

be time consuming and disruptive. On the

the person selected must be able to teach

other hand, training an existing employee

others effectively. The driver trainer needs

to provide this function can prove to be a

to have a sound understanding of adult

tremendous asset to the company.

educational methodology, including:

This report provides an overview of the

• Understanding the domains of adult learning

considerations that need to be evaluated
when selecting a driver trainer.

• Knowing how to develop effective
educational materials

Selection Criteria

• Proficiency in the presentation of both
lecture and practical course materials

The person selected as the driver trainer
should have a superior personnel and safety
record, to serve as an example for others,
and sufficient experience with the company
to have knowledge of their operations,
procedures, and future plans. A mature,
enthusiastic individual is essential in order to
gain the respect of the other drivers and deal

• Understanding the motivational factors that
affect adult learners
• Having the ability to speak effectively to a
wide range of learners
• Being capable of evaluating candidates fairly
and without bias
• Being capable of evaluating educational
material based on fit and function

effectively with supervisory personnel.
continued
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If the individual lacks the necessary teaching

them by helping them perform their jobs safely and

experience, it may be advantageous for that

efficiently. Sufficient time and appropriate materials

person to attend a train-the-trainer course to

should be provided to the driver trainer. On-going

develop these skills.

evaluation of driver performance will indicate the
effectiveness of the driver trainer and assure that

Management Support
Management should do everything they can to
provide the necessary support systems to make
the driver trainer effective. Positive driver attitudes
can be promoted by emphasizing to the drivers

the program continues to address the needs of the
fleet operator.
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that the intent of the training program is to benefit

Why The Hanover?
The Hanover is a leading Property and Casualty insurance company dedicated to achieving world-class performance.
Our commitment is to deliver the products, services, and technology of the best national companies with the responsiveness,
market focus, and local decision making of the best regional companies. This powerful combination has been a proven
success since our founding in 1852, and is backed by our financial strength rating of “A” (Excellent) from A.M. Best.

The Hanover Insurance Company
440 Lincoln Street, Worcester, MA 01653

hanover.com
The Agency Place (TAP) — https://tap.hanover.com

Copyright ©2005, ISO Services Properties, Inc.
The recommendation(s), advice and contents of this material are provided for informational purposes only and do not purport to address every possible legal obligation, hazard, code
violation, loss potential or exception to good practice. The Hanover Insurance Company and its affiliates and subsidiaries (“The Hanover”) specifically disclaim any warranty or representation
that acceptance of any recommendations or advice contained herein will make any premises, property or operation safe or in compliance with any law or regulation. Under no circumstances
should this material or your acceptance of any recommendations or advice contained herein be construed as establishing the existence or availability of any insurance coverage with
The Hanover. By providing this information to you, The Hanover does not assume (and specifically disclaims) any duty, undertaking or responsibility to you. The decision to accept or
implement any recommendation(s) or advice contained in this material must be made by you.
171-1166 (4/15)

LC 2015-106

